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Foreword 
 

The present text was compiled in the framework of the project “DIONYSOS - Developing 

Identity ON Yield, SOil and Site” implemented in the context of the Interreg V A, Greece – 

Bulgaria 2014 – 2020 Programme, by partners from Greece and Bulgaria. 

The “Study for the Local Quality Pact” is part of the Deliverable 5.6.3 “Quality Pact in the 

Food, Tourism and Trade Sector” realized in the context of the Work Package 5 “Preparing 

for Tourism” and aims at placing the framework for setting up local and a Cross Border 

networks to Quality in the areas where the project is being implemented, so as to raise 

those areas to wine - tourism destinations.  

Partners involved in preparing the particular Deliverable are the Bulgarian Institute of 

Viticulture and Enology (partner 2)., the Agency for Local Development and Trainig – 

Transcoop (Greece) (partner 6) and the Haskovo Chamber of Commerce and Industry 

(partner 8). 

The present document “Study for the Local Quality Pact” is supplemented by two further 

documents, entitled “Action Plan” and “Agreement Protocol” of the Quality Pact and all 

together should make up a “toolkit” for setting up a Quality Alliance, a Quality Pact, on wine 

tourism in the areas of the DIONYSOS project.  

Moreover, Deliverable 5.3 together with Deliverables 4.2 and 4.3, “Upgrading  the 

Landscape: Placing QRC enhanced information signposts in the vineyard area” and 

“Upgrading  the Settlements:(Studies, Planting vines, Placing casks, signposts etc.) (study, 

supply, placing)” respectively, set up the spatial development interventions of the project 

DIONYSOS, whereas the other project Deliverables and actions have different thematic 

focusses, as for instance with reference to the product (wine), or on promoting the project 

areas and their products (placing them on the market) etc.  

The text is structured in two major parts (A and B).  

Part A refers to the general features of a Local Quality Pact, as set out upon the scope and 

strategy of DIONYSOS project.  

Part B aims at applying the particular strategy on the areas of the project and linking the 

particular attempt to the local development action in the project areas. In this sense it is 

“area specific” as it comprises data and information related to each of the areas of 

intervention.  
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PART A: The General Features of the Quality Pact 
 

A.1 The Feasibility of Creating the Quality Pact 

In the areas of "Dionysos" project, studies are being carried out under Actions 4.2  

“Upgrading the Landscape: Placing QRC enhanced information signposts in the vineyard area 

of the project” and 4.3 "Upgrading the Settlements: Studies, Planting Vines, Placing barrels, 

signposts etc.", upon which specific wine routes and settlements are being selected while 

the need for developing and promoting the local wine tourism product is highlighted.  

More specifically, Action 4.2 proceeds to a more general shaping of the wine-growing area, 

which results in a guided tour for the visitor - the wine-tourist - based on the design of a 

wine-touring route. On the basis of that route both the positions for placing information 

signposts and the content to transmit to visitors through them are selected. 

Action 4.3, on the other hand, suggests interventions to developing a wine tourism identity 

in the interior of the settlements. 

Those two actions are expected to be enhanced by the Local Quality Pact spatially acting 

along the wine-tourism route, traced by each partner, and its wider area. 

The Quality Pact, based on the cooperation and the mutual commitment of its members, 

should contribute through the coordination of the local actors to shaping a "quality identity" 

for the wine-tourism product in the specific project areas. 

 

 

A.2 Some Significant Characteristics of the Quality Wine Tourism 

Product 

Some significant attributes of the Quality Wine Tourism Product are quoted below: 

 wineries open to the visitors 

 quality of accommodation  

 quality and authenticity in gastronomy 

 additional quality services – the touring services (e.g. in wineries, across the vineyard 

etc.) 

 preserved and accessible natural and cultural resources 

 marking up route and resources while respecting the environment 

 organizing festivals to raising the area’s productive identity 
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 provision of services by trained - qualified personnel 

 possibility for the wine-tourist to participate in activities in the vine and the winery, 

in training programs on viticulture and winemaking, as well as on general issues, 

such as at local cuisine courses, etc. 

The approach to product quality and in the provision of services, particularly in the field of 

tourism and more specifically in wine tourism, creates a new field of activity in the context 

of the local entrepreneurship. The networking of enterprises and actors - institutions within 

the framework of a Local Quality Pact is characterized by the adoption and the compliance 

with rules and specifications, besides the promotion and enforcement of synergies, which 

improve the quality of the wine-tourism services in the area and render identity to them. 

That way, the Local Quality Pact becomes an important tool for upgrading the quality of 

services and products of the destination and for improving the competitiveness and the 

sustainability of the local businesses. 

The benefit from the participation in the Quality Pact is of particular importance as: 

 The image of each participating enterprise is upgraded, since its Quality Label, 

awarded by the Pact, is a proof that the quality of the products / services offered 

relies on systematic and in detail documented procedures 

 The visibility of each participating enterprise is increased as a result of the 

promotion of the Quality Label by the Pact 

 The image of the area as a whole is improved and becomes more attractive to the 

visitors 

 Financial benefits for growers / manufacturers (e.g. wineries) and for the businesses 

with related and other local products occur  

 A positive impact on the economic growth (tourism, infrastructure, etc.) and the 

overall economy of the area is evoked 

 A positive impact on preserving and highlighting the local cultural "monuments" 

and traditions and on strengthening the social cohesion is recorded 

 A positive impact on the natural environment is reported through the design of 

environmental friendly routes. 

 

 

A.3 The Aim for the Creation of the Local Pact 

The Local Quality Pact is a collective effort of local businesses, actors, agencies, authorities 

to enhancing synergies with each other with the aim to raising the area as a quality wine-

tourism destination. 

In this context the Pact pursues to network businesses and actors in the area so as together: 



Deliverable 5.6.3: Study for the Local Quality Pact 

6 Agency for Transnational Training and Development 
TRANSCOOP     

 

 promote the area as a whole as a wine-tourism destination, with upgraded quality 

services, 

 offer new tourism experiences, 

 attract wine tourism visitors to the area, 

 create opportunities for enterprises (both service providers and manufacturers)  

operating in the area. 

 

 

A.4 Who Can Participate 

The Pact addresses: 

 Wine-growers, Wine makers and wineries 

 Producers of other local products (from the primary and the secondary sector) 

 Tourism accommodation facilities 

 Restaurants 

 General Tourism Offices 

 Travel Agencies, esp. for Alternative Activities 

 Tourism-related professionals (guides, internet companies, taxi associations, etc.), 

 Shops of local traditional products 

 Bars 

 Museums and Cultural Establishments 

 Cultural Associations - Organizers of cultural events 

 Management Bodies of Natural Protected Areas 

 Mountaineering Clubs 

 Regional Authorities 

 Municipalities,  Development Companies of the Local Authorities 

 Commercial Associations, Chambers 

 Collective Agencies. 

The Quality Pact is addressed to as many businesses and institutions - actors as possible, 

located along the wine routes (or in the wider region of those routes) as they are traced 

within the Dionysos project. 

The widest possible participation is pursued, so as to form a strong group, whose members, 

adopting the rules of the Pact, both individually and – mainly – in common, contribute to 

the creation of the good name of the new wine-tourism destination, besides supporting and 

preserving it as a "collective property". 

In the first phase, of establishing the Local Pact, awareness raising and empowerment 

actions are required. A critical parameter is to encourage initially the participation of a small 
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number of businesses. To this end, meetings with entrepreneurs and local stakeholders 

should be held in order to explain, through informative discussions, the importance and the 

contribution of the Local Pact along with the mutual benefits they can accrue from their 

participation in it. In addition, the communication with the potential members of the Pact 

will help to identify the needs, the expectations and the thematic areas of intervention, so as 

for the action plan of the Pact (to design at a later stage) to render it the result of a 

participatory planning process, thus meeting the real needs of its members. 

 

  

A.5 Principles of the Local Pact 

Following issues may be principles of the Quality Pact:  

1. The cooperation of the participants on a voluntary basis, with self-commitment, in 

order to promote the area as a wine tourism destination, in a shared vision to 

improving quality of services and products offered 

2. The cooperation and trust among the participants, being a key component of the 

success of the Pact. All together as a team, can shape an attractive wine-tourism 

experience 

3. The belief that the individual development derives from the team development 

4. The belief and acceptance of the need for quality in the production, accommodation 

and catering areas, etc., as a core value of the Pact 

5. The acceptance of highlighting the area's wine identity as a further core value of the 

Pact 

6. The belief in the value of knowledge and the cooperation with relevant experienced 

actors in Greece and abroad for the adoption of good practices 

7. The acceptance of the importance of training actions, education, information, 

awareness raising activities to the personnel of the local business and organizations 

which improve their knowledge, skills and abilities and develop their entrepreneurial 

culture. 

 

 

A.6 Participation Criteria 

The Quality Pact is based, on the one hand on the will of the local enterprises and the local 

actors to create a quality wine-tourism destination in their area, and on the other, on some 



Deliverable 5.6.3: Study for the Local Quality Pact 

8 Agency for Transnational Training and Development 
TRANSCOOP     

 

very simple criteria, so that as many enterprises and organizations as possible can join it. 

Consequently, with their will and with compliance to a small number of criteria entities will 

be able to participate in the Pact.  

As an obligatory requirement for the participation of a business to the Pact is its legal 

operation and its compliance with the institutional framework governing the specific 

business activity. 

The primarily eligibility criteria are: 

1. To belong to the sectors of activity mentioned above. In exceptional cases bodies and 

organizations with experience, know-how and prestige (e.g. chambers of commerce, 

trade associations, education and training centers, cultural organizations, etc.) of the 

wider area may participate in the Pact. 

2. To be located in the area of the wine route designed by Dionysos project or in its wider 

area. 

3. To provide an “impression sheet” (a short questionnaire or a book of impressions) or a 

space for comments in the case of digital media (e.g. on the company website, in the 

social media available by the company, on specialized travel portals such as TripAdvisor 

etc.), where the customer / visitor / user can notice the remarks - recommendations - 

suggestions - comments regarding the products or services offered to him / her. 

In addition, for certain business categories, the following criteria should apply: 

 For the wineries: to be able to offer a tour in the vineyard and in the winery, as well 

as the possibility to provide a wine tasting process. 

 For the accommodation facilities, if serving breakfast, to serve at least 3 local food 

products. Besides, accommodation establishments should systematically perform 

recycling of materials. 

 For the restaurants, to serve at least 2 local products and 2 local wines. 

In the subsequent phase, after a period of one year, the participants in the Pact should 

respect certain quality standards in order to remain in the Pact. And of course, they have to 

agree on the Business Plan drafted and which they have to respect both in the first year and 

thereafter.  

The first year encompasses only "soft" criteria, in the first phase of the effort, in order to 

provide time for building a trustful relationship between the members of the Pact, as a 

necessary prerequisite for the ultimate success of such an initiative. Those "soft" criteria are 

related to issues regarding improvement of quality of services and not to issues related with 

business infrastructure, thus mainly favoring soft actions. (The criteria are presented in 
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detail in the Action Plan, which has been elaborated and also summarized in the Table of 

Indicative Actions of the Action Plan). 

It is expected that as the participants will realize the benefits and become aware of the 

advantages of applying the rules for the quality standards, new standards will be integrated 

into the Pact, thus respectively increasing the rating scale of it. 

The Local Pact Label is awarded to the participants of the Pact, on the condition of fulfilling 

the specific criteria set by level (as mentioned above) as a proof of the quality of the services 

and the products they offer. 

The control mechanism for assessing the compliance with the criteria and for awarding the 

Label will be based on simple and easy to apply procedures. The control mechanism is 

presented below. 

 

 

A.7 Financing of the Local Pact 

The Local Pact should be self-financed. Funding should be obtained by: 

 the contributions of its members, 

 the participation of the Pact in projects and programs, 

 sponsoring, 

 the services it provides. 

However, at the initial stage of its operation (2 years), it is suggested to support it with 

resources (funds, but also with the provision of personnel, e.g. by setting up a "management 

team" to work on the Quality Agreement) of the Municipality ...... or the Development 

Company .... and then, after that initial stage, to have it funded from the contributions of its 

members. 

The charge for the members can be specified on the basis of the member’s - company's 

turnover. Indicatively, it could be: 

50 € for businesses with a turnover of up to € 30,000 per year 

100 € for businesses with a turnover of up to 60,000 € per year 

150 € - 200 € for businesses with a turnover of more than € 60,000 per year 

The amount of the membership contribution shall be decided during the consultations 

depending on the number of the members, the needs, the provided services of the Pact. 
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A.8 Administration and Operation of the Local Pact 

Administration of the Local Pact 

The administrative bodies of the Local Pact are three: the General Assembly (the supreme 

body), the Management Committee (the executive body), the Auditing and Implementation 

Committee (responsible for the monitoring and the control of the terms and the compliance 

criteria). 

 

Operation of the Local Pact  

The Quality Pact is responsible for the management, monitoring and evaluation of the 

activities of the Action Plan. 

The Pact formulates the specifications of the quality label to be awarded to the businesses 

and the local bodies in the area of intervention and has the control over the compliance of 

the terms of acquisition. 

Very important for the success of the implementation of the Local Quality Pact is the 

implementation of information actions, of awareness-raising, counseling and training 

actions to the members and the potential members, to the staff involved and to all those 

directly and indirectly involved in its application. For this reason, the Pact has to produce 

information material, to create a site that will outline its objectives, the benefits for its 

members, the conditions of membership, and to organize seminars and training programs 

(such actions are outlined in the Action Plan). 

For its sustainability and further development, the Pact should design projects and make 

proposals to financial instruments both on behalf of the Pact itself and on behalf of its 

members. The establishment of contacts and partnerships with other wine tourism networks 

in Greece and abroad will significantly contribute to the joint implementation of projects 

and the exchange of know-how. 

Also important for the development of the Pact and its area are the promotion actions on 

which it should put emphasis: the participation in exhibitions, in events such as conferences, 

seminars, lectures, public debates, the journalists' hospitality (fam-trips), the publicity 

material, etc. 

For the monitoring and assessment of the impact (positive or non-positive) on the area 

from the operation of the Pact, there should be a continuous recording of data, such as of 

the increase or not of the number of visitors, of the satisfaction degree or non- satisfaction 

of the visitors and of the identification of the problems, so as to jointly decide on necessary 

interventions. The Pact will provide some tools to assess the above elements, such as the 
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“Complaints Management Service” (as foreseen in the Action Plan), which will allow it to 

collect the visitors' comments, as well as the continued cooperation with its members. 

And of course, the Local Pact controls the terms and quality standards that its members 

have to respect. The Auditing and Implementation Committee of the Local Quality Pact is 

responsible for this control.  

The Pact prepares a questionnaire - audit from by category of enterprise with the criteria for 

the particular category (i.e. a different questionnaire for restaurants, a different one for the 

wineries etc.) and according to the stage of the Pact, i.e. different questionnaire for the first 

phase of the Pact, another one for the phase B, after the first year, etc. These questionnaires 

have to be completed in principle by the interested parties and sent to the Quality Pact. 

Subsequently, an on-the-spot audit is carried out by the Auditing and Implementation 

Committee, in which, in cooperation with the Head of the Company, the legal operation of 

the company as well the fulfillment of the criteria are checked and the relevant form (of the 

Auditing Committee) is completed. Then the Committee, in dependence on the results of 

the audit, recommends the inclusion or not of the candidate to the Pact and the 

Management Committee decides on this.  

Any decision shall be communicated to the candidate company, in writing, the latest within 

a one month period from the date of the audit. In the case of small deviations from the 

required specifications, compliance recommendations are made and a specific time period 

for adaptation is specified. 

Candidates complying with the relevant standards are awarded with the Local Quality Pact 

Label. 

Each member of the Local Quality Pact is subject to regular compliance checks, conducted 

on a yearly basis. 

However, exceptional checks may also be carried out following a justified decision by the 

Pact Management Committee. 

 

Support to the Local Pact 

In order to support the Pact in its administration and operation, it is suggested that the 

Municipality.... or the Development Company ....... will be involved.  

This organization is broadly and overall accepted by the local businesses, actors, by the local 

population and can have a significant contribution to the development of the Local Pact. 

Moreover it has the needed experience and can significantly support the operation of the 

Pact. The Municipality or the Development Company can help the project to be developed 
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with financial resources and know-how. It is proposed for the specific entity to participate as 

a member of the Pact and also in its administration.  

The Municipality, or the Development Company, can first assume control initiatives, 

assessment of compliance with the rules and also training and knowledge transfer initiatives 

agreed by the members of the Pact. It can also support proposals for financing programs 

that serve the overall project and the objectives of the Pact. 

 

 

A.9 The Form of the Cooperation 

The form of cooperation for the creation of the Local Pact is based on the signature of an 

"Agreement Protocol" (a draft Agreement Protocol is attached) by the participants. In the 

next phase, the Local Pact can take a formal legal form. 
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Part B: The Quality Pact in the Area of ______ 
 

The Area of …… 

Brief description of the area of interest - Basic geographical and socioeconomic data  

(ca 2 pages) 

The Prospects of Development       (1-2 pages) 

The Vision 

The Strategy 

The Local Actors         (2-3 pages) 

 Public bodies 

 The social sector (organizations, Associations, social groups etc.) 

 The business sector  

  Its structure, main businesses 

The Quality Pact in the Area ….. - Strengthening the Wine Tourism 

The development vision and the wine tourism                 (1 –2 pages) 

 Contribution of the wine tourism to the local development strategy 

 Potential Synergies 

The strategy for developing the wine tourism     (1– 2 pages) 

The Quality Pact, a vehicle to Wine tourism            (1 page) 

The Mission of the Quality Pact       (1– 2 pages) 

 The vision and the subject of the Quality Pact 

The Potential Members               (1 page) 

The Steps Ahead                    (1 page) 
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